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Summary:

ABS ‘go live’ is now less than a year away. The attached table (Annex A) provides
the Board with an outline of the key next steps, and increased visibility of some of
the key risks and issues associated with them. We plan to present an updated
version to each Board meeting.

The main issues can be summarised as:

We continue to work closely with MoJ and SRA to ensure that the risks are mitigated
as far as possible.

Risks and mitigations

Financial: N/A.
FolA: ‘Main issues’ in summary and Annex A — s36.
Legal: N/A.

This is a key policy issue and there is therefore a serious
Reputational: reputational impact if ABS implementation is delayed. This is
mitigated by continuing close discussions with SRA and MoJ.

Resource: Resource overall for the ABS project is stretched.
Consultation Yes | No Who / why?
Board Members: v

Consumer Panel: v

Others: N/A.

Recommendation(s):

The Board is invited to note and to comment on the content and format of the paper.
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