ANNEX A

LEGAL SERVICES BOARD PERFORMANCE MANAGEMENT FRAMEWORK

Report for Q3 2009/2010 (October -December 2009)

-~ |Panel announced 11 November
Establish Consumer Panel :

: First meeting 27 November

Putting consumer
and public interest
at the heart of
regulation

Development of the Panel work plan is a Panel responsibility - not LSB. We intend
to rework the milestones to reflect LSB responsibilities. Irrespective of this, both
the Panel and the LSB are on track to have a Panel work and research plan
endorsed/agreed in March 2010

Consumer Panel Agree 2010/11 work plan and research

priorities 31/03/2010

On track

Develop working arrangements

Develop mechanisms for Consumer Panel

views to feed back into work of LSB : An MoU has been agreed by both the LSB and the Panel covering ways of working

Consultation on draft procedures/criteria to

X X i 12/02/2010 On track Consultation on draft guidance developed and launched
become a Licensing Authority
Consultation on draft guidance to LAs Consultation on designation and cancellation of designation drafted and pre-
12/02/2010 On track K & & P
consultation commenced
Consultation on Cancellation of Designation
Establish process for ARs to seek 12/02/2010 On track Consultation on designation and cancellation of designation launched

designation as a Licensing Authority (LA)

Issue final Rules

LSB plan amended to accomodate earlier submission to Mol to ensure
commencement of ABS before purdah. Planning now in process for Indemity task force developed and set up
approach to MoJ to discuss amending their commencment work plan

24/03/2010

Widening access to

ABS
the legal Market

Indeminity and Competition Taskforce set
up

Section 69 discussions held with SRA

Started to develop MOU with Potential LAs

Assess market readiness for ABS 28/02/2010 On track ABS forum held in Manchester and outcomes reviewed

Ongoing 1-2-1s held to inform and steer policy development and promote ABS

Research plan developed
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Programme /

Programme / Policy Deliverables

RAG status
(Impact/Likelihoo
d)

Key Achieements for this reporting period (Commentary)

K jecti Project Mil Mil D RAG Mitigati
ey Objectives Policy Ar How will th ectiv hieved?) roject Milestones ilestone Dates G Mitigation
Consultation Consultation on shaping a statement of policy of compliance and enforcement
26/10/2009
powers closed 26/10/09
Analysis of Consultation responses 17/11/2009 Approval from LC on size of Maximum Financial Penalty
Agree Rules
J 30/11/2009 Sl drafted , laid and approved
. . . Agree Maximum Financial Penalty
Develop.)lng Establish the approach, philosophy and 30/11/2009 Finalised enforcement policy statement signed-off and published on LSB website
excellence in legal Enforcement processes related to the use of our Completed
services regulation enforcement powers
& P Work around applying enforcement policy such as considering content for a
'Enforcement Handbook' begun by MM
Submit to Mo) 30/11/2009 Ongoing watching brief over Approved Regulators compliance against rules
Internal awareness raising of enforcement process as it is developed
Gain agreement on direction of travel for
A2J and PLE 11/01/2010 4 Contingency time in the overall project plan means that slippage, due
to resource constraints, will not effect overall timetable
Timeline and approach to A2J and PLE developed
Promoting access to ) N . Discussion about draft A2J Strategy
. F— Communicate priorities for Public Legal 28/01/2010 On Track Deliverables and Timelines refined for agreement by SMT and Board
a diverse legal Access to justice ) .
X Education and Access to Justice Strategy
profession Board approve A2J strategy
22/02/2010 On Track A2) strategy agreed by SMT for discussion at January Board
Publication of PLE priorities 31/03/2010 On Track
Develop FTCH strategy
31/03/2010 On-track Approach to FTCH agreed by Board
ARs provide self-assessment regarding FTCH
Review the requirements ARs impose on |2nd Monitoring and agree/settle regulatory Sign posting letting sent to ARs and other stakeholders. Letter outlines (i) draft
authorised persons in terms of first tier ~|outcomes 26/02/2009 On-track signposting rule, (ii) Developing complaints handling outcomes, (iii) Articulting the
complaints handling development/engagement process in 2010
Improving service — "
. . ] Agreement on issues to be addressed in
by resolymg First T|.er review 26/02/2009 On-track 1-2-1s arranged and carried out with ARs about their plans for 1 January and to
complaints Complaints discuss developing action plans and the assessing and monitoring process
effectively
Recieve ARs' Action Plans including dates
Benchmark best practice in first tier and KPIs
complaints handling with view to consulting
on a base-line of requirements that ARs 31/03/2010 On-track Watching brief maintained over AR action plan development

should reasonabley require of authorised
persons'complaints handling process
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Key Objectives Prog‘ramme / Progfamme / ,POII.CV De"vera.bles Project Milestones Milestone Dates = _g- RAG Mitigation
Policy Area How will th iV hieved?) =
Budget approved at December LSB meeting. Approval granted on basis of clear pre
Approve the OLC's first budget Complete Dec-09 Complete agreed acceptance criteria including plan for establishment, risk management
framework and key planning assumptions
Scheme rules consented to at December Board meeting. Consent granted on basis
Consent to OLC scheme rules Complete Dec-09 Complete of comprehensive consultation and stakeholder engagement process/analysis and
with reference to Consumer Panel input
Develop the governance model between MoU between LSB and OLC explaining agreed principles of the relationship
Complete Dec-09 Complete . .
the LSB and OLC between the two organisations agreed at December Board meetings
Agree MoU on principles of performance Dec-09 Complete MoU between LSB and OLC explaining agreed principles of the relationship
management between the two organisations agreed at December Board meetings
Agree the LSB / OLC performance Review OLC performance measures with a
management framework view to confirming that these meet LSB
needs and/or require supplementing Autumn-10 On-track Timetable for agreeing KPIs for both ir\itial a.nd steady-state OLC agreed as part of
the budget approval process, along with review of draft balanced scorecard
Develop Regulatory Review
approach/strategy Mitigation not required as Slippage in milestone date actually to
31/03/2010 4 accomodate SRA timetables and reflects delay in agreeing the SRA Strategy for conducting regulatory reviews completed
Agree strategy for the LSB on how to build review plans and Senior Staff Absence
continuous improvement in regulatory
practice and agree process which idenitifies |Agree strategy for conducting regulatory
lessons learnt reviews Board Paper agreed. Paper includes information about research into how other
30/11/2009 Completed oversight regulators conduct their reviews. Board were asked to agree (i) Strategic
framework for LSBs Regulatory reviews (ii) Review the plan for regulatory reviews
Developing including SRA Entity review, Independance and FTCH.
excellence in legal | Regulatory Review Pilot Entity Review - Tender and engage
services regulation consultant 28/02/2010 On-track Published Independance Certificate for Compliance
Requests to draft action plans for Dual Self -Certification issued
Agree methodology for use by ARs and LSB
to assess regulatory performance Pilot Entity Review - Develop scope of Formal Agreement to proceed with SRA review on-going pending meeting with
31/03/2010 On-track

review

SRA consultants

Drafting of Invitation to Trender for SRA review on-going, pending agreement to
proceed




Developing
Excellence in legal
services regulation

Designation and
Regulatory
Arrangements

Put rules and procedures in place to enable |

LSB to approve the rules of AR's and other
bodies to become ARs

08/12/2009

31/12/2010

-15/12/2009

Meet with each AR to formulate annual
Forward Plan

28/02/2010

: . Final rules and architecture agreed by Board and (including prescribed fee)
- |submitted to Mol

Implement Forward Plan and Exemptions for
each Ars

31/03/2010

Slippage will not effect deadline for receiving Forward Plans by
beginning of April 2010 but to accomodate time to meet and support
AR's effectively. No Mitigation required.

On track

.- |Procedure for approving AR rule change developed and agreed

- Transitional Process for approving new ARs managed

: Final rules published

. Post-consultation decison document published

ANNEX A

Forward plan process published and disseminated

Develoment work with early applicants begun

Decision made on how to process and approve ILEX submission and what fee to

charge
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Programme Programme / Policy Deliverables L= =
Key Objectives g / g‘ / .. ¥ ., Project Milestones Milestone Dates £ RAG Mitigation
Policy Area How will th iv hieved?) =
Consult.on s30
30/10/2009 Consultation on s30 and s51 completed on 30/10/09
Agree Rules requiring all ARs to establish
d maintai | dd trabl i i
an me?ln ain a clear an. emonstrable |Considerand publish responses 17/11/2009 Completed
separation between their regulatory and Rul
) > ules agreed by Board 30/11/2009
representative functions
Submit Rule to MoJ 30/11/2009
Scope out dual self-certification process
05/11/2009 Process for reviewing compliance agreed with ARs following Roundtable.
Discuss process with ARs C leted
05/11/2009 omplete Final rules and architecture approved by Board
Discuss compliance criteria 05/11/2009 Final rules and architecture submitted to MoJ and incorporated into Submission to
Design mechanisms that will test the degree Ministers
to which regulatory independence has been |Ongoing roundtable and one to one
achieved meetings from January - April
Slippage will not effect deadline for receiving Action Plans by end of
Securin 31/04/1010 4 April 2010 but to accomodate time to meet and support AR's Post-consultation decison document published
. e effectively. No Mitigation required.
independent Independence
regulation
Consult on s51
Letters issued to ARs re: developing actions plans on internal governance and
30/10/2009 . - P .g P ) &
practising fees and outlining requirements and deadlines
Consider and publish responses .
17/11/2009 Completed Roundtable and one to one meetings offered to ARs to support development of
action plans on Internal Governance
Agree rules to ensure that all practising fees |Rules agreed by Board 30/11/2009
paid by authorised persions are as Submit Rule to MoJ 30/11/2009
transparent and fair as possible -
Roundtable and one to one meetings from
January - April Slippage will not effect deadline for receiving Action Plans by end of
31/04/2010 4 April 2010 but to accomodate time to meet and support AR's
effectively. No Mitigation required.
Agree MOU with ARs about pracitising fee
30/04/2010 6 On track

approval
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Programme /

Programme / Policy Deliverables

RAG status
(Impact/Likelihoo
d)

Key Achieements for this reporting period (Commentary)

Key Objectives Project Milestones Milestone Dates RAG Mitigation
Lo Policy Area How will the obiectiv hieved?) : J
Organise programme of Professional
Review work already underway within  |Regulators forums
sector on professional diversity to idenify On-going On track 2 x Diversity Forums held
gaps and facilitate sharing of best practice
Enter into dialogue with higher education
Ensure that arrangements are in place providers
which facilitate constructuve working on-going On track Framework strategy and equality expectations statement agreed by Board
relationships between the profession
Organise research seminars
Drive forward a small number of diversity . e . i
. . ) L on-going On track LSB Equalities Scheme and expectations statement consultation Launched
initiatives with will have a tangiible impact
Developing I -
research and public Workforce Develop guidance
legal education Development 31/03/2010 The priority to develop guidance pre and post education and training [Liason with Universities and Law Schools re: student selection, funding and
strategies Routes into the profession which can be arrangements will be escalated to the SMT and reconsidered due to |equalities
explained in ways easily understood by resource constraints, however plans to ensure that education and
consumers Develop website on routes into the training arrangement are easily understood by consumers remain on ) )
profession 31/03/2010 track Research brief deve!oped about bar.rlers to entry and why women and BEM
lawyers often work in smaller practices
Became a lead organisation on Milburn Panel for Access to Professions
Ensure that diversity and mobility issues are . . - .
integral to the \r/'nodel of re| Zlator Address diversity and mobility issues in 31/03/2010 On track i ici i i
g _ g Y relation to the LSB model of excellence Agreed with Judiciary Ownership response and timetable for QAA
excellence which we plan to develop
Held Higher Education Forum hosted by David Lammy, covering (i) Diversity issues
in HE (ii) How the LSA impacts on training and qualifications
Board agreed broad framework at December meeting for detailed consultation
Develop draft reserach strategy for . . . . . . .
. . . Develop research Strategy on track with ARs, academics and commercial providers in course of January and sign off in
Developing consultation with partners Q4
research and public
R Research
legal education . . .
. Develop protocals with the Consumer Panel . As above. LSBCP engaged in the development of the research framework which
strategies X Develop MoU and research stratgey which i ) A
about how we complement each other in . . Complete includes involving a Consumer Panel member on the Research Strategy Group and
. includes LSBCP involvement . X .
relation to reserach the Consumer Panel Manager on individual research project steering groups
£ iat ¢ Provide quarterly financial reports
nsure appropriate procurement processes .
. pprop _p P 31/12/2009 On track Monthly management accounts submitted to Board
Providing value for . are in place
Finance
money - -
X X . Spending kept with DEL
Constant review of spending decisions 31/03/2010 On track
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Key Objectives

Programme /
Policy Area

Programme / Policy Deliverables

How will th jectiv hieved?)

Project Milestones

Milestone Dates

RAG status
(Impact/Likelihoo
d)

RAG Mitigation

Key Achieements for this reporting period (Commentary)

Regular Audit and Risk Committee oversight

threats to solvency arising from any delay in agreement of formal
document and recouping running costs in course of 2010-11

. ) 30/11/2009 Completed November A & R Committee meeting held
Formal risk management system and reporting to full Board
maintainged by executive and reviewed by
Audit and Risk Committee Regular Audit and Risk Committee oversight
and reporting to full Board 03/03/2010 On track Board session with Towers Perrin Consultants completed
Ensuring that a
system of risk
management is SMT review of Corporate risk register
. fmaln('jcalr.1e.d to Risk
inform gecisions on Board Risk workshop facilitated by KPMG held and outputs incorporated
financial and into LSB Corporate Risk Register
operational ) )
planning All projects are risk assessed and measures
taken to mitigate or exploit are integral to [Internal Auditors appointed 17/12/2009 Completed Risk Strategy updated and agreed by SMT, including escalation plan
planning, approval and operational activities Strategy better reflects the process being developed to manage corporate
and project risk. Due to be agreed by A & R Committee in March 2010.
Project Risk identification embedded into performance management
process, escalated to SMT were required
Affirmative secondary legislation tabled All rules agreed by board and submitted to Mo for inclusion in submissions to
Financial Handover 08/12/2009 - & v
Ministers
Establishing the Completed
ichi Negative resolution Sls laid . . . . .
Establishing the LSB LSB & 08/12/2009 Maximum Financial Penalty recieved LC consent, Sl laid
Development of necessary Rules and
frameworks to allow commencement -going joi
On-going joint plan to commencement 31/03/2010 On-track On-going commencement meetings with MoJ and OLC
developed / progressed
Recoupment of start-up costs Start up Sl agreed 31/12/2009 Sl ready for signature by Board in January
Development of methodology for running Treasury Agreement on netting off achieved 31/12/2009
costs recovery
The Levy The Levy Imzil w9rk ondp'la.n'nllnfl II\:}'I_V ;clmetable for Full project plan and risk mitigation strategy needed to protect
publication and initia clearance 31/01/2010 9 deadlines. MoJ agreement to maintain cashflow protects against any
threats to solvency arising from any delay in agreement of formal
document and recouping running costs in course of 2010-11
Recoupment of start-up costs Start up Sl agreed 31/12/2009 Sl ready for signature by Board in January
Development of methodology for running Treasury Agreement on netting off achieved 31/12/2009
costs recovery
Establishing the OLC The Levy Imzil W?rk Ondp,la_n,mrﬁ’l\::_y ;umetable for Full project plan and risk mitigation strategy needed to protect
publication and initia clearance deadlines. MoJ agreement to maintain cashflow protects against any
31/01/2010 9

_Highly problematic: requires urgent and decisive action.

Problematic: requires substantial attentiion, some aspects require urgent attention.

Mixed: aspect(s) require substantial attention, some good.

Good: requires refinement and systematic implementation.

—

No informatiion available.




